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Session 1 - What is the Gospel?

SUMMARY
Christians are called to a dual fidelity: fidelity to the core content of the gospel and fidelity 
to the primary context of a believing community. Whether we are thinking about 

evangelism, social involvement, pastoral care, apologetics, discipleship, or teaching, the 
content is consistently the Christian gospel, and the context is consistently the Christian 

community. What we do is always defined by the gospel, and the context is always our 

belonging in the church. Our identity as Christians is defined by the gospel and 
community.

VIDEO   [32 minutes]

DISCUSSION
- The gospel defined:

ÒJesus, GodÕs promised Rescuer and Ruler, lived our life, died our death and rose again 

in triumphant vindication as the first fruits of the new creation to bring forgiven 
sinners together under his gracious reign.Ó 

- Is there anything in this definition that surprises you? Anything you donÕt quite 

understand?

- Read Psalm 2.  What does this psalm reveal about the Messiah Jesus? 

- What does this tell us about our relationship to Jesus? What does this tell us about the 
churches Jesus leads?

- Read Philippians 2:5-13. What does this tell us about the nature of churches that are 

striving to look like Jesus? 
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- How should humility be expressed in the everyday life of the church?

- Read 1 Timothy 3:14-16. What does this tell us about the churchÕs mission to the 

world?

- How can our community group be a part of this mission?

FURTHER RESOURCES
The Mission of God by Christopher Wright

Announcing the Kingdom by Arthur Glasser

God is the Gospel by John Piper
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Session 2 - Why Gospel?

SUMMARY
The greater work we are called to is to bring people to eternal life through our 
proclamation of the gospel. The word of that gospel is powerful and living and faith-

givingÑas seen all throughout scripture. The growth of the Kingdom is the spread of 
GodÕs wordÑthey are one in the same. The word and the spirit are not at odds; in the 

Bible, they always go together. The challenge for us and for our churches is to be both 

word-centered and mission-centeredÑgoing forth from our Sunday gathering to take the 
gospel into our communities.

DISCUSSION
- Read John 2: 1-24. From the book: ÒThere is a kind of faith that comes from seeing 

miraculous signs, but true faith comes through the words of Scripture and the words of 

Jesus... Jesus does not trust the kind of faith that comes from seeing miraculous signs. 
It is not difficult to imagine why. Such faith is likely to be fair-weather faith. It will 

believe when signs are performed, prayers are answered, things are going well. But it is 

not the sort of faith that will survive the loss of a child, a period of illness, or some other 
trauma. Persevering faith comes from the word of GodÓ (27-28).

- Being honest with yourself, is your faith true and rooted in GodÕs word? Is the gospel 

really central in your life, or is it secondary to work/family/sex/money/etc?

- Read Ephesians 2:14-22.  What images does this passage convey about the nature of 
the church?

- From the book: ÒThis is not some theoretical entity, nor the perfected church. This is a 

real, local congregation with all sorts of problems. The community formed by the 
gospel for the gospel is the community in which God dwells by his spirit.Ó 
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- Are you comfortable with a messy but ÒrealÓ faith community, or are you more 
comfortable with something neater and easier? How can we create that ÒmessyÓ 

community in our church family?

- Read Luke 24:44-48. From the book: ÒThe Bible story is all about mission - GodÕs 
mission to save a people for himself through Jesus Christ. Jesus is the focus of the 

story, but his identity has missionary implications. This radical, God-centered 
perspective turns inside out and upside down some of the common ways in which we 

are accustomed to think about the Christian life. It constantly forces us to open our 

eyes to the big picture, rather than shelter in the cozy narcissism of our own small 
worlds.Ó

- We talk about Òapplying the Bible to our lives.Ó What would it mean to apply our lives to 

the Bible instead, assuming the Bible to be the reality - the real story - to which we are 

called to conform ourselves?

- We wonder, ÒWhat kind of mission does God have for me,Ó when we should be asking 

ÒWhat kind of me does God want for his mission?Ó How would you answer that?

- We ask, ÒWhere does God fit into the story of my lifeÓ when the real question is, ÒWhere 
does my little life fit into this great story of GodÕs mission?Ó How would you answer that 

question right now?

FURTHER RESOURCES
The Cross Centered Life by C.J. Mahaney 

The Gospel for Real Life by Jerry Bridges
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Session 3 - Why Community?

SUMMARY
Western culture tends to define itself in individualistic terms, but the Christian life is meant 
to be lived out in community. Our identity is not first in our relationships or 

accomplishments, but in Christ. Many people fear Christian community because it can 
mean walking away from existing networks; often, though, those networks are destroying 

people and they need a new home anyway. A Biblical model for church is not that church 

is another burden to juggle in life, but that church community is at the center, with 
everything else revolving around it. True Christian community means that the concern of 

one member of that body is a concern to the entire body. The church community is 
constantly moving out and moving in: moving out to evangelize, while at the same time 

drawing people in.

VIDEO   [3 minutes]

DISCUSSION
Take a moment to look at the following verses that construct a Biblical model for 

community. What does each verse tell us about a gospel community?

- 2 Corinthians 13:14 

- 1 Corinthians 1:9 

- 1 Thessalonians 2:8 

- Acts 4:32 

- Philippians 1:5

- 1 Peter 4:13

- From the book: ÒÒAn identity that I construct for myself is far removed from an identity I 
receive by grace. Churches are full of people trying to earn their identity or prove their 

worth...But the key defining relationship for Christians is our relationship with 

GodÓ (40).
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- Is your identity in Christ? How much are you defined by your relationship with Him? 

How do you try to make a name for yourself and prove your worth?

- Read Romans 12:5. From the book: ÒIn the Christian community we belong to one 
another, and so we are responsible for one another and make decisions together. This 

is not a process of Ôheavy shepherdingÕ where the leader tells people what to do...It is a 
community process in which everyone is accountable to everyoneÓ (46).

- How do we build a community where everyone is accountable to everyone? How do 
we reach out to care for all members of our church body?

- Read Exodus 6:7 and Revelation 21:3. From the book: ÒChrist died for his people, and 

we are saved when by faith we become part of the people for whom Christ diedÓ (39). 

- This is a provocative statement. Do you agree? Can a Christian be saved and thrive 
spiritually apart from community?

FURTHER RESOURCES
Relationships: A Mess Worth Making by Timothy Lane & Paul Tripp 

Grow In Grace by Sinclair Ferguson
It Takes a Church to Raise a Christian by Tod Bolsinger
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Session 4 - Evangelism

SUMMARY
Christians should have an innate desire to commend Jesus to others. Both the gospel 
word and gospel community are central in any evangelistic efforts. The very love within a 

church community is, in itself, evangelistic. Evangelism involves three strands: building 
relationships, sharing the gospel and introducing people to community. The beauty of the 

church is that different members of the body can aid in different parts of the process. 

Gospel ministry does involve events, but much more centrally, it involves normal people 
going about their days with gospel intentionality. The love of the church community 

authenticates the word she preaches.

VIDEO     [2 minutes]

DISCUSSION
- Read 1 Thessalonians 2:1-8. Describe PaulÕs attitude in evangelism as expressed in 

this passage.

- From the book: ÒMost gospel ministry involves ordinary people doing ordinary things 

with gospel intentionality. Whether it is helping a friend, working at the office, or going 

to the movies, there is a commitment to building relationships, modeling the Christian 
faith, and talking about the gospel as a natural part of conversationÓ (63).

- How intentional are you as you go about your day? Is work just work, or is it an 

opportunity to minister? 

- Does the gospel flow out of you naturally in conversation? Why or why not?

- Read John 17:20-23. What in the church leads to the world to believe in Jesus?
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- From the Book: ÒIdeally evangelism is not something to be undertaken in isolation. Of 
course, if the opportunity presents itself, the gospel word should be spoken clearly and 

sensitively in conscious dependence on the Holy Spirit - whenever, wherever, and to 
whomever. But evangelism is best done out of the context of a gospel community 

whose corporate life demonstrates the reality of the word that gave her lifeÓ (58).

- How can our community group and church demonstrate the reality of the word 

through our life together?

- The authors state there are three ÒstrandsÓ of evangelism:
   1. Building relationships (love) 

   2. Sharing the gospel (word) 
   3. Introducing people to the church (community)

- Which of these areas come naturally to you? Which do not?

- Do you have significant relationships with unbelievers, or do you spend most of your 

time in the Òholy huddleÓ? How can you begin to form such relationships? 

- Read 1 Corinthians 1:18-2:5. When the time comes, are you comfortable proclaiming 
a ÒfoolishÓ message in a ÒfoolishÓ manner? 

FURTHER RESOURCES
Tell The Truth by Will Metzger 

Evangelism and the Sovereignty of God by J.I. Packer

Permission Evangelism by Michael Simpson
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Session 5 - Social Involvement

SUMMARY
Churches should be seeking to involve the poor and marginalizedÑChrist established this 
model Himself in His public ministry. The evangelical movement in this country has 

become something for the middle-class; we are failing to reach the working class with the 
gospel. Evangelism and social action are two necessary concerns for any gospel-centered 

churchÑthey are not mutually exclusive. We often see the poor and marginalized as a 

problem that can be fixed; the truth is that many are normal people who simply want to 
be cared for by a community.

VIDEO  [3 minutes]

DISCUSSION
- Read Luke 4:16-21.  Jesus inaugurated his ministry with this statement. What does it 

say about his priorities?

- From the book: ÒThe thing I desire most for my children is that they might be 

reconciled to God through the gospel. This desire does not mean I am unconcerned 
about their temporal needs. I do not simply teach them the Bible. I also try to create a 

loving home in which they can experience life as a blessing. But still me greatest 

concern is to teach and model the gospel of salvationÓ (79).

- How should our approach to the poor and marginalized be similar?

- Why do most churches fail to reach the poor and marginalized?

- Read Matthew 18:1-5. The world esteems the rich, famous, and talented, but God 

gives the gift of faith disproportionately to the marginalized. What are some ways we 

can we gain GodÕs heart?
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- Read Luke 5:31-32. From the book: ÒJesus has come for outsiders. He has not come for 

the sorted-out people but for the broken people (Òthe poor in spiritÓ) and the messed-
up people. He has come to call sinners and welcome them home. God is the God who 

eats with his enemiesÓ (71).

- How comfortable are you with seriously messed-up people? How can we build greater 

love and compassion for them?

- Read Luke 6:20-22. How can we minister to each of these marginalized groups?
  -  Poor

  -  Hungry

  -  Mournful

  -  Persecuted

- From the book: ÒThe best thing we can do for the poor is offer them a place of 
welcome and community. Our first priority in social involvement is to be the church, a 

community of welcome to, and inclusion of, the marginalized. This needs to go deeper 
than a warm handshake at the doorÓ (81).

- What can we do to go deeper than superficial relationships with the poor?

FURTHER RESOURCES
Ministry of Mercy by Tim Keller 
Theirs Is The Kingdom by Robert Lupton
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Session 6 - Church Planting & World Missions

SUMMARY
A mission for the nations to hear the gospel is present all throughout Scripture. At the 
center of mission is Jesus ChristÑmission begins with hearts that have been changed by 

Him. The local church, then, is the community from which mission flows. There has been a 
historical contrast drawn between the missio Dei (GodÕs mission) and the missio ecclesiae 

(the churchÕs mission). The reality is that the role of the church is to participate in GodÕs 

missionÑthere need be no distinction. The New Testament sets the standard for 
congregations and missionaries planting local churches and building communities 

capable of going forth to plant again. The priority, then, becomes NOT one large 
congregation, but many smaller, deep communities.

DISCUSSION
- Read Acts 19:8-10. Paul did not preach to all the people in the Roman province of 

Asia, but he reproduced himself into people who reproduced themselves into others 

(see 2 Timothy 2:2). What are some practical ways to make that happen on an 

individual level?

- What are some ways to make that happen on a church level?

- Read Isaiah 2:2-4, 12:3-5, 42:10-13, 45:22. What kind of perspective does Isaiah have 

toward the nations?

- Do you have the same love for the strange, poor, sinful foreigners who make up Òthe 
nationsÓ?

- Read Matthew 28:18-20. From the book: ÒIn the contemporary and often confused 

scene, mission has become a non-specific and slippery term. But the words of Jesus 
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that close MatthewÕs Gospel provide us with a vital compass point. They make it clear 
that it is Jesus and his word that are the very heart of mission. He is the one to whom 

authority has been given; he is the one who commands his disciples to go; his name is 
among those into which people are baptized; it is his teaching that people are to 

obeyÓ (101).

- Have you seen ÒmissionsÓ efforts that had little to do with Jesus? How can we ensure 

our efforts are Christ-centered?

- Read Matthew 5:11-12. What does persecution from the world look like for us?

- From the book: ÒÒ[Some Christians] expect the state to defend the interests of the 

church or legislate Christian values or protect the Christian heritage of their nation. So-

called evangelical groups campaign to defend Christian influence in state education or 
a distinctly Christian coronation or inauguration oath. The cause of Christ, it is 

assumed, should be pursued through political means...But as the Great Commission 
makes clear, ChristÕs people should expect to be persecuted by the world. Our King 

does not reign from a throne but from a crossÓ (102-3).

- Do we waste effort on forcing Christ into the worldÕs cultures and politics, when we 

should be preaching Him crucified? 

FURTHER RESOURCES
Planting Missional Churches by Ed Stetzer 

Planting Growing Churches by Aubrey Malphurs

Let The Nations Be Glad by John Piper 
Transforming Mission by David Bosch
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Session 7 - Discipleship & Training

SUMMARY
As the church, we are called to intentionally pursue relationships and grow through 
discipleship and training. Teaching the word can be achieved through the Sunday sermon

Ñbut that is only the beginning. Most teaching of the word involves normal relationships, 
time invested and gospel intentionality. We are called to more than just hearing the word

Ñwe are called to practicing the word in our daily lives. Teaching and training both 

happen organically, Òalong the road.Ó We teach and train every day as we go to work, love 
our families and buy the groceries. In the church, discipline needs to reflect this organic 

nature; rebuke and correction should occur often and be handled maturely. Leaders in the 
church are not above the flock, they are a part of the flock, called to be obedient in 

leadership.

DISCUSSION
- Read Deuteronomy 6:6-7. Consider all the Òalong the roadÓ ministry done by Jesus:

     - He healed and taught while on His way to heal a centurionÕs servant

     - He taught and trained while answering entrapping questions from the Pharisees 
     - He modeled servitude as He ate meals

     - He changed the life of a Samaritan woman while waiting at a well

- Think about places in your daily life and routine where Òalong the roadÓ ministry is 

possible. What kind of opportunities has God given you? How responsive are you?

- From the book: ÒWe should be teaching one another the Bible as we are out walking, 

driving in the car, or washing the dishes. People should learn the truth of justification 

not only in an exposition of Romans 5 but as they see us resting on ChristÕs finished 
work instead of anxiously trying to justify ourselves. They should understand the 

nature of Christian hope not only as they listen to a talk on Romans 8 but as they see 
us groaning in response to suffering as we wait for glory...Ó (117-8).
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- Are you teaching the Christian faith in the way that you live your life? If someone 
observed you for a day, would they find evidence in your life for the Biblical truths you 

profess?

- From the book: ÒThe truth of the gospel becomes compelling as we see it transforming 

lives in the rub of daily, messy relationships. Jay Adams says: ÔA whole person will affect 
whole persons on all levels; that is the goal of discipleship... it all involves commitment 

to God. Therefore, truth incarnated in life is the goal. For reaching this goal, only one 
method is possible - the biblical one - discipleship. Whole person must teach whole 

persons; the Word must be made fleshÕÓ (118).

- Is there someone who devoted their Òwhole personÓ to discipling you? What kinds of 

things did they do and emphasize in your relationship?

- Read Matthew 18: 15-17 and Ephesians 4:14-16.  

- From the book: ÒWe need to take responsibility for each otherÕs godliness - not only at 

the level of behavior but of attitudes and underlying idolatries... church discipline 
needs to become a daily reality in which rebuke and exhortation are normal. Without 

this, any form of confrontation will itself create a sense of crisis.Ó

- How often do you Òspeak the truth in loveÓ to other believers? Why is this so rare in 

Christian culture?

- How do you respond when confronted? What are some ways people have spoken 
truth in love to you, and done it well?

VIDEO  [3 minutes]

FURTHER RESOURCES
How People Change by Timothy Lane and Paul David Tripp

Spiritual Disciplines for the Christian Life by Donald Whitney 

Speaking Truth in Love by David Powlison

Total Church Discussion Guide 15 Harbor Church [harborhawaii.org]



Session 8 - Spirituality

SUMMARY
Spirituality has largely been defined by contemplation, silence and solitude. A new way to 
consider spirituality is by word, petition and community. Rather than contemplation on 

the abstract, Christian spirituality means contemplation on GodÕs spoken word in 
Scripture. Rather than passive silence, God calls us to active, loud, bold petition and 

repentance. Rather than an individualistic pursuit of Christ, God calls us to pursue Him in 

community.

DISCUSSION
- Read Psalm 19:7-11. In your own words, what are the characteristics of GodÕs word? 

What are the effects of GodÕs word?

- From the book: ÒGod reveals himself by his Spirit and through his word. We do not 
meet God in the stillness: we meet him in his word. We are not nearer to God in a 

garden: we draw near to God through his word (Deuteronomy 30:14)... it is the word of 

God that brings hope and change to the human heart. It is the word of God that 
revives our soulsÓ (142).

- How much do you fill your mind with GodÕs word? What are some obstacles in life to a 

greater engagement with GodÕs word? How can you overcome them?

- Read Colossians 2:16-23. From the book: ÒA spirituality of achievement with an 

emphasis on spiritual insights and mysteries threatened the church in Colossae. People 
were claiming that while it was okay to start the Christian life through simple faith in 

Christ, to continue and grow you needed:

   - The help of spiritual powers (v. 18)
   - To follow regulations and disciplines (v. 16-17)

   - Special knowledge and ÒmysteriesÓ (v. 18)
   - To abstain from material pleasures (v. 20-23).
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- Which of those four supposed requirements for spirituality are you most drawn 
toward? Why?

- Read Psalm 142.  John Calvin on prayer: ÒA sweet and perfect repose [is characteristic 

of ] those whose affairs are flowing to their liking... For the saints, the occasion that best 
stimulates them to call upon God is when, distressed by their own need, they are 

troubled by the greatest unrest, and are almost driven out of their senses, until faith 
opportunely comes to their relief.Ó

- Do you find your mind wandering when you try to pray ÒproperlyÓ? How can this 
perspective on prayer transform your times with God?

VIDEO  [4 minutes]

- Read Hebrews 3:12-13. From the book: ÒOur hearts are never far from sin, unbelief, 
hardening, and deception. To persevere we need people who will encourage us, and 

we need them to encourage us daily. The living, active word of God does its heart-

softening work through gospel people reminding one another daily of gospel grace.Ó

- Most people never experience this kind of communal spirituality after they graduate 
from college. What are some practical ways to build it in the real world?

FURTHER RESOURCES
Holiness by J.C. Ryle 

Playing With Fire by Walt Russell

A Praying Life by Paul Miller
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Session 9 - Theology

SUMMARY
Theology is more than just study, it is an encounter with the living God. Theology can 
never stray from the word, it can never be separated from the mission of the church and it 

can never be productively applied outside of community. We need to faithfully 
understand the message of the Bible, and faithfully proclaim it to each other. The greatest 

barrier to that is our own sin. Theology in community ensures an accurate understanding 

of the word.

DISCUSSION
- Read 1 Timothy 3:1-9.  What are the characteristics of worldly people? 

- Read 1 Timothy 3:10-17. How does a right understanding of Scripture (i.e. knowing 
theology) help us avoid the errors of worldly people?

- John Calvin on theology:  ÒThe Lord, when he gave us the Scriptures, did not intend 

either to gratify our curiosity... or to give occasion for chatting and talking, but to do us 
good. Therefore the right use of Scripture must always tend to what is profitable.Ó

- Has can we make sure our knowledge of Scripture/theology is always profitable to our 
everyday lives?

VIDEO  [2 minutes]

- Read 1 Corinthians 4:29.  From the book: ÒThe text is only properly understood when 

believers are gathered together to discover what the word has to say to them, with 
each person contributing his or her own perspective and experiencesÓ (158).

- How has your understanding of Scripture been sharpened by fellow believers?
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- Many times, a community interpretation of Scripture (like the typical Bible study) is 
nothing more than a pooling of ignorance. How can we avoid this tendency as we seek 

to understand the Scriptures together?

- Read Philemon 1:4-6. From the book: ÒI find time and again that talking to non-
Christians forces me to take my theology to another level...  Unbelievers are not 

satisfied with the pat answers and unexplained terminology that Christians all to often 

readily accept.Ó

- Have you found this to be true in your own life? How have your conversations with 
unbelievers forced you to deepen your own understanding of Scripture?

- What particular areas of theology do we need to understand better in order to better 

reach the world with the gospel?

FURTHER RESOURCES
Bible Doctrine by Wayne Grudem and Jeff Purswell
Renewal As A Way of Life by Richard Lovelace 

The Knowledge of The Holy by A.W. Tozer
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Session 10 - Children & Young People

SUMMARY
Young people around the world seem less and less interested in church. Kids are not 
interested in watered down church activitiesÑthey want serious Bible teaching. The 

church community needs to actively seek the involvement of young people in the life of 
the church.

VIDEO  [3 minutes]

DISCUSSION
- Read Matthew 19:13-15. How do most adults (like the disciples) view and treat young 

people? How does Jesus?

- From the book:  ÒYoung people matter, not because they are the Ôchurch of tomorrow,Õ 

but because they are an integral part of the church today. They too need to 

understand the word of God as it is taught. They need to hear the truth as it is in Christ 
applied to their hearts, their idols, their struggles, their joysÓ (186).

- How can we all be more intentional about including young people in the life of the 

church?

- Read Matthew 11:25-26, Matthew 18:1-6, and 1 Corinthians 13:11. What do these 
passages tell us about the value and danger of a child-like perspective?

- From the book: ÒThe theologian Karl Barth was asked by a journalist how he would 

summarize the millions of words he had published. He answered without hesitation: 
ÒJesus loves me this I know, for the Bible tells me so.Ó Nothing could be simpler, and yet 

any true child of God of any age could spend an eternity meditating upon the depths 

of that truth along with its implications without exhausting eitherÓ (189).
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- What are some ways we tend to over-complicate the gospel? How can the perspective 
of children in our midst help us to simplify it?

- Read Acts 16:11-15 and 16:25-34. The growth of the early church mostly happened 

family-by-family.  How can we facilitate this kind of growth in our own church?

- From the book: ÒWe have a simple rule of thumb in our church: if we would do this as 

family, we can do it as church; if we would not do this as family, why do it as church?Ó

- Do you agree or disagree with this philosophy? What kinds of changes would this 

bring to our church if we followed this rule?

FURTHER RESOURCES
Shepherding A Child's Heart by Ted Tripp 

Family-Based Youth Ministry by Mark DeVries

Age of Opportunity by Ted Tripp
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Session 11 - Success

SUMMARY
ÒSuccessÓ has been dangerously defined in the evangelical world. With regards to growth, 
many would say that larger congregations equals success. On the contrary, churches that 

continually plant as they grow develop intimate communities of believers. With regards 
to leadership, many view leaders as Òperformers.Ó Leaders that are enabling other leaders, 

though, are held accountable as members of their community, rather than seen as above 

the community. Finally, with regards to success, many churches seem to be about worldly 
glory (big building, charismatic leaders, etc.). Healthy churches, though, embrace the truth 

of the gospel, and become churches of the cross. Success, in the Christian world, must be 
defined by faithfulness to Christ and to His gospel.

DISCUSSION
- Read Ephesians 4:11-13. What are the marks of a successful church, as described by 

Paul? 

- What are some ways youÕve been ÒmaturedÓ by God? How have you helped others 

become spiritually mature?

- Read 2 Corinthians 12:9-10.  From the book: ÒThe church is always tempted toward a 
church of glory, whether that takes the form of grand buildings, political influence, 

global structures, charismatic personalities, or megachurches. But an approach to the 
church consistent with the gospel is an ecclesiology of the cross... We need to turn our 

notions of success upside down so that we align them with GodÕs kingdom 

perspectiveÓ (199).

- What practical steps can we take to keep our attention on the cross and not on our 
own glory?
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- Read Mark 4:26-32. What does this parable say about the nature of GodÕs work?

- From the book: ÒIn the present, GodÕs kingdom is secret. I grows unseens. It is small in 

the eyes of this world. We need to trust GodÕs word and GodÕs reign. Success is not 

defined in terms of what can be seen, for GodÕs kingdom is unseenÓ (200).

- How have you seen GodÕs ÒhiddenÓ work? What kinds of things have you seen God do 
that have gone unnoticed by the world?

- Read 2 Timothy 4:7-8. What does this tell us about success? What would it mean for 

our church to fight the good fight? To finish the race? To keep the faith?

FURTHER RESOURCES
Humility by Andrew Murray 

When People Are Big and God is Small by Edward Welch
Don't Waste Your Life by John Piper
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Helpful Hints for Discussion Leaders

The success of any small group discussion starts with the facilitator. Here are some 

guidelines to ensure the time is meaningful and fruitful:

1. Pray! Why should we expect God to move powerfully if we donÕt take the time to 

invite him to do that? ÒYou do not have, because you do not askÓ (James 1).

2. Come to the study prepared. Ask God to help you understand and apply the topic/

passage to your own life. Unless that happens, you will not be ready to lead others. 

3. Begin the study on time.

4. Encourage everyone to participate in the discussion. If needed, ask non-threatening 

questions that every person is expected to answer.

5. Encourage more than one answer to each question. Each person has his or her 

unique perspective, so ask, "What do the rest of you think?" or "Anyone else?" until 

several people have responded.

6. Affirm people's answers. People often are reluctant to speak up unless they know 

you appreciate their insights. Simple words such as "That's a great insight," "Good 
response," "Excellent idea," or "I hadn't thought of that before" are enough.

7. Don't be afraid of silence. It usually seems longer to you than to the others.

8. Resist the temptation to answer the question yourself. Rephrase the question until 
the group understands what you are asking. 

9. Never reject an answer, even if you think it is wrong. When you reject people's 
answers, they feel rejected as well, and they may decide it is too risky to give their 

opinion again.  The best way to respond is to let the group handle the problem by 

asking, ÒWhat do the rest of you think?Ó

10.Respect the groupÕs time. As a group, decide on an end time. Each week, end the 

discussion 20-30 minutes before the end time so thereÕs time for serious prayer.
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